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Ardscoil La Salle

_________________________________________________________

Raheny Road, Raheny, Dublin 5.  Tel: 848 0055. Fax: 848 0082.

Website:  www.ardscoillasalle.ie

Email:     secretary@ardscoillasalle.ie

CRITICAL INCIDENT

MANAGEMENT

PLAN

CRITICAL INCIDENT MANAGEMENT TEAM

· Mr. Mythen - Principal
· Ms. Weir – Deputy Principal
· Mr. Kelly - Guidance Counsellor
· Yearheads
Ratified by Board of Management on 5th November 2015
This policy will be reviewed regularly by the Board of Management

Key Roles Assigned

	TASK
	NAME

	OVERALL MANAGEMENT OF 

RESPONSE
	C. Mythen

	COMMUNICATION
	C. Mythen

	ADMINISTRATION TASKS
	B. Foote/ H. Fynes

	SUPERVISION (of classes)
	S. Weir

	MEDIA LIASION
	C. Mythen

	PARENT LIASION
	C. Mythen

	COMMUNITY LIASION
	C. Mythen

	STUDENT LIASION
	B. Kelly

	STAFF LIASION
	C. Mythen


NB Reminder
ANY visitors to the school must sign in at the office and wear appropriate visitor identification as required by the school.

Emergency Contact List

(to be displayed in staff-room, Principal’s office etc)

	OUTSIDE AGENCY
	CONTACT NUMBERS

	EMERGENCY
	112/999

	GARDA
	Raheny Garda Station – 666 4300

	HOSPITAL
	Beaumont 14 yrs + - 809 3000
Temple St. under 14 yrs – 878 4200

	FIRE BRIGADE
	Kilbarrack – 673 4000

	LOCAL GPS
	Kilbarrack M. C. – 848 0855
Raheny M. C. – 805 8508
Hilltop - 8328695

	HEALTH BOARD/FAMILY CENTRE
	HSE Office Coolock – 816 4259

	INSPECTORATE

Have a child protection section

Ask for : Assistant Chiref Inspector Emer Egan
	889 6553

	NEPS PSYCHOLOGIST
	Sadhb Coyle – 087 6180997
                            889 2749
Or                       889 2700

	DES: POST PRIMARY LEARNER AREA

	Tom Flattery 090 6483990
(General Office: 889 6400)

	ASTI
	604 0160 / 1850 418400

	PARISH PRIEST/CLERGY
	Raheny Parish Office

83 13232

Parish Priest – Fr. Finbarr Neylon 
8328396 (Kilbarrack-Foxfield)
Parish Priest – Right Reverend Monsignor Martin A. O’ Shea 

831 3806 (Raheny)

Parish Priest – Fr. Dave Lumsden

848 0244 (St. Benedicts)
Parish Priest – Fr. Gerry Corcoran
847 9822 (Holy Trinity Donaghmede)

	PARENTS’  ASSOCIATION
	Hilary Reynolds 087 2186448

	BOARD OF MANAGEMENT
	Martin Brennan: 087 2199585

	TUSLA – Social Work Department

Coolock Health Centre, Crom Castle
	816 0314

	CHAPLAIN
	Rev William Stuart: 086 2468159

	STATE EXAMINATIONS COMMISSION
	090 6442700

	LE CHÉILE
	01-5380104
Eilish Humhpreys – 087 0509227

	ST. JOHN’S EDUCATION CENTRE
	884 4902

	SCHOOL COMPLETION PROGRAMME COORDINATOR
	Brian Jackson – 087 9679170


The following are the main events envisaged as requiring the Critical Incident Policy to be implemented
1. Sudden death of student(s)

2. Sudden death of teacher(s) or other staff

3. Serious sudden damage to the school building and facilities
The details below deal specifically with the sudden death of a student, however, they can be adapted to suit scenario 2 or 3 above as required.
IN THE EVENT OF THE SUDDEN DEATH OF A STUDENT

Informing the school community

Staff will be informed at the earliest opportunity.

The student’s class should then be informed.
In addressing the class, the Principal should tell students of their friend’s sudden death and advise that it is an event with which everyone – students and teachers – will find it difficult to cope with.

It would be useful if the class tutor or another appropriate person such as the Guidance Counsellor or the school Chaplain accompanied the Principal and remained with the class after his departure.

Later the entire school will be informed by the Principal, Deputy Principal or Yearhead.

Both staff and students will require time to discuss the bereavement.
The chairperson of the board of management and the chairperson of the Parents’ Association will be informed.

The Principal will inform parents of the death of the student.  Parents will be informed of funeral arrangements once they become known.

Local clergy will be contacted, where appropriate.
Information

We will obtain as much factual information as possible.  In the process we will be particularly sensitive to the feelings of the family of the bereaved.   

Counselling

Some students may, as a result of their relationship with the deceased – which may have been positive or negative – or as a result of their previous experience of bereavement, react to the death in a very disturbed manner.  The teaching staff should be alert to this possibility and take immediate steps to respond to these students.  The latter could include talking to the students privately and allowing them to express their grief privately; taking the students’ home and/or contacting their parents; arranging for the students’ access to counselling services.

Staff

The teaching, administrative and support staff will also have an opportunity to discuss the student’s death and to become involved in implementing the agreed school routine.  A concerted team effort by all teachers in implementing this routine will greatly re-assure the students and enable them to cope with the sense of shock, which they will invariably experience.

A decision on whether the school will remain open or closed will be taken after consultation between staff and principal. The wishes of the bereaved family will be respected.

Teachers should report to the Principal during the day to inform him/her of how the students are reacting.  It would also be appropriate for the Principal to address all staff each day up to and where necessary, after the burial of the student.

The Principal and a small group of teachers including the Guidance Counsellor, Chaplain, Tutor and Yearhead will meet to co-ordinate the approach and to review the situation as it develops.

Counselling shall be made available to staff if required.

Church Services

It would usually be appropriate for the student’s classmates to attend church services and burial – subject to the approval of the family. When the arrangements are known the students will be informed. However it may be inappropriate for large numbers to attend the services. The family of the bereaved will be consulted and their wishes will be respected.
Media

In relation to dealing with the media a simple statement will be prepared extending the school’s sorrow at the death of a member of the school community and extending sympathy to the bereaved family.  This statement will be adhered to and not elaborated on. Staff should be made aware of the statement content and not involve themselves in media commentary. Students should be advised that even innocent remarks might be misconstrued. Such a strategy is essential to protect the privacy of the bereaved family and to ensure that their trauma is not added to by speculative media stories.

Visiting the Home
The Principal and some members of the school staff should visit the home of the deceased.  The Principal will need to occasionally contact the family in the months ahead.

School Ritual

Consideration should be given to some form of ritual within the school setting.  Students should be carefully consulted as to the nature of such a ritual.  Such an experience may also be of great benefit to staff and parents. The family of the deceased should be consulted.

Review

The process and policy will be reviewed after the event.

Contact names and addresses on the supporting document will be reviewed and updated each September.
	PREVENTATIVE APPROACHES

· CURRICULUM
· ANTI BULLYING POLICY
· BEHAVIOUR CODE
· SPHE POLICY

· STAFF ALERT TO STUDENTS WITH DIFFICULTIES (e.g. bereaved students, self harming, eating disorders etc)

· SUPPORT
· NEPS

· PARISH PRIEST/CLERGY

· CHILD AND FAMILY SERVICES etc

· GPs

· HEALTH BOARD/ FAMILY 
· INSPECTORATE

· PARENTS ACSSOCIATION

· BOARD OF MANAGEMENT

· CHAPLAIN

· LE CHEILE

· ST JOHN’S EDUCATION CENTRE

· PHYSICAL ENVIRONMENT
· FIRE DRILL – EVACUATION OF PUPILS

· MAINTAIN FIRE EXTINGUISHERS

· HEALTH AND SAFETY CHARTER
· SUPERVISION




SHORT TERM ACTIONS AND ROLES ASSIGNED

1ST DAY

	TASK
	NAME (KEY & SUPPORT)

	GATHER ACCURATE INFORMATION
	Relevant Staff and

Witnesses 
(accidents)

	CONTACT APPROPRIATE AGENCIES
	Secretary / principal
(to be agreed on the day)

	CONVENE A MEETING WITH

KEY STAFF
	Principal

	ARRANGE SUPERVISION OF 

STUDENTS
	Deputy Principal

	HOLD STAFF MEETING
	ALL STAFF

	ORGANISE TIMETABLE FOR THE DAY
	Deputy Principal

	INFORM PARENTS
	Principal/ Secretary


	INFORM STUDENTS
	Principal

	MAKE CONTACT WITH THE BEREAVED FAMILY
	Principal


	DEALING WITH MEDIA
	Principal ONLY


Students (1st Day)
· Sustaining an atmosphere where it is “OK” to talk about the experience.  This will require the availability of staff and others.  It will entail sensitivity to the time needed for such sharing.  Care should be taken to balance the need to continue with the normal routine and the accessibility of support personnel for students.

· The most essential quality in adults needed by students is that of listening.  The school needs to put in place a support system for students in this regard.  Such a system may involve those staff that are willing and able to offer support, outside professionals where required, time and resources to carry out their role, a method of supporting each other, and a review of their effectiveness.

· Constant reminders will need to be given in relation to the supports that are available. Students will react in different ways and times.
· Focus on the friends of a bereaved student, as they can be the best source of support.  Often the bereaved student may not wish to speak to an adult and may rely heavily on friends.  These friends may need support as they attempt to find ways to be of help.

Staff (1st Day)
· Many staff, following a trauma, may need to air their feelings and reactions.  It will be helpful to consider a number of possibilities such as: availability of the pastoral team; contacts for professional help; a staff ritual; a de-briefing meeting of the staff; a simple confidential questionnaire to determine the needs of the staff.

· Staff who feel, for whatever reason, that they are unable to be involved in the school’s direct response to the trauma would be allowed to opt out.

· The Guidance Counsellor, Chaplain and other members of the pastoral team will be the key resource in the short and medium term response.  They will be facilitated, resourced and supported in their task.  How this is done will depend on the circumstances.  It is vital that they regularly meet with the Principal in reviewing progress.  It will be this group that will liaise with, and support, the staff.

MEDIUM TERM ACTIONS AND ROLES ASSIGNED

24 -72 HOURS

	TASK
	NAME/GROUP

	REVIEW THE EVENTS OF THE FIRST 24 HOURS

(At the end of the school day)
	Staff

	ARRANGE SUPPORT FOR INDIVIDUAL/GROUPS OF STUDENTS, PARENTS ETC.

Designate drop-in Room 13
	Chaplain and Guidance Counsellor


	PLAN THE REINTEGRATION OF STUDENTS AND STAFF


	Principal/Deputy Principal

	PLAN VISITS TO INJURED


	Principal

	LIAISE WITH FAMILY RE FUNERAL ARRANGEMENTS/MEMORIAL SERVICE


	Principal/Chaplain/Religion Teachers to agree

	ATTENDANCE/PARTICIPATION AT FUNERAL SERVICE ETC.

	Staff/Students/BOM/Parents Association

	SCHOOL CLOSURE


	BOM


LONGER TERM ACTIONS AND ROLES ASSIGNED

BEYOND 72 HOURS

	TASK
	NAME/GROUP

	MONITOR STUDENTS FOR SIGNS OF CONTINUING STRESS


	CLASS TEACHERS

	EVALUATE RESPONSE TO INCIDENT AND AMEND CI PLAN APPROPRIATELY


	STAFF/BOM

	FORMALISE PLAN FOR FUTURE


	STAFF/BOM

	INFORM NEW STAFF/PUPILS


	Principal

	DECIDE ON APPROPRIATE WAYS TO DEAL WITH ANNIVERSARIES


	BOM/Staff/Parents 


The following are a selection of possibilities worthy of consideration in the medium to long term after an event
· Students returning to school after a major accident (appendix I) or bereavement cannot easily be categorised in terms of their needs.  The pastoral team will be a useful resource in seeking to support each student appropriately.  Care should be taken to monitor - the relationships with peers and teachers; falling behind in academic and other work; involvement in extra-curricular activities.

· Consideration for a special day of reflection/retreat if it is felt it would benefit the class affected by a tragedy.

· Offer a Rainbows program to students. 

· The pastoral team will benefit all in the school by constantly reviewing the needs of students, staff and parents in relation to issues of trauma.

· When a subsequent bereavement occurs in the school setting, take care to support those who were bereaved previously as this subsequent trauma may trigger deep emotional reactions.

· An annual remembrance service for all those connected to the school community who have died.  Students, staff and parents can be encouraged to record the names of those they would like remembered.

· The dedication of a tree, special garden, piece of artwork, notice board to recall those that have died.

USEFUL CONTACT NUMBERS

	BARNARDOS
	4530355

Or callsave 1850 222 300

	THE SAMARITANS
	Free phone 116 123

	CHILDLINE
	1800 666666

	PARENTLINE
	1890 927277

	AWARE
	6766166

1890 303302

	NATIONAL SUICIDE

BEAREAVEMENT SUPPORT
	024 95561

	RAINBOWS
	4734175

	THE BEREAVEMENT COUNSELLING SERVICE
	8391766

	BEREAVEMENT COUNSELLING 
	6767727

	THE BEREAVEMENT COUNSELLING SERVICE,
BALDOYLE
	01 839 1766


SAMPLE LETTER TO PARENTS

Ardscoil La Salle

_________________________________________________________

Raheny Road, Raheny, Dublin 5.  Tel: 848 0055. Fax: 848 0082.

Website:  www.ardscoillasalle.ie

Email:     secretary@ardscoillasalle.ie
Dear Parents,

The school has experienced (the sudden death, accidental injury) of one of our students.  We are deeply saddened.
(Brief details of the incident, and in the event of a death, perhaps some positive remembrances of the person lost)

We have support structures in place to help your child cope with this tragedy.  (Elaborate)

It is possible that your child may have some feelings that he/she may like to discuss with you.  You can help your child by taking time to listen and encouraging them to express their feelings.  It is important to give truthful information that is appropriate to their age.

If you would like advice you may contact the following people at the school. (Details).

Principal

SAMPLE LETTER REQUESTING CONSENT FOR INVOLVEMENT OF OUTSIDE PROFESSIONALS

Dear Parents,

Following the recent (tragedy, death of x) we have arranged professional support or students in school who need particular help.  (x…) is available to help us with this work.  The support will usually consist of talking to children, either in small groups or on a one-to-one basis and offering reassurance and advice as appropriate.

Your son/daughter has been identified as one of the students who would benefit from meeting with the x…..  If you would like your child to receive this support please sign the attached permission slip and return to the school by ……………..

If you would like further information on the above or to talk to the psychologist, please indicate this on the slip or telephone the school.

Principal

……………………………………………………………………….

I consent to having our daughter/son met by ………………………

I understand that my daughter/son may meet x….. in a individual or group session depending on the arrangements which are thought to be most appropriate.

Name of Student: ____________________________

Class:                   ____________________________

Date of Birth:       _____________________________

I would like my daughter/son  ………………………..to avail of the support being offered by x………………

Signed: _____________________
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